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PENTUCKET REGIONAL SCHOOL DISTRICT
ATRAJECTORY FOR THE
25TCENTURY O

THE PENTUCKET STORY

The Pentucket Regional School District is uniquely positiondatitay a 2% Century School agenda to
fruition and, eventually, act as a model for other Massachusetts school districts. Pentucket schools are in the third
year of implementing systemic institutional change designed to create and sustain an edugatemathat
prepares students for success in thé@dntury. The Pentucket School District has worked in collaboration with
hundreds of stakeholders to developedncational visiorthat supports the content knowledge, skill mastery and
intellectual halii development that will prepare each district student for future success. Significant time and
resources are committed to flattening the organization and buildtitutional capacityto create and sustain a
21* Century learning environment in our dist. Finally, essentiastructural changecluding master schedule
adjustments, early release days for professional collaboration and a -distdcprofessional development
Summer Academy are in place to support odf @&ntury Schools reform agend®entucket Regional School
District is already heavily invested in developing schools for the future. Our school district can help the state of
Massachusetts put a®2Century School Reform agenda on the fast track.

HONORING STAKEHOLDER INPUT

Pentuket Regional School District has solicited hundreds of school community stakeholders in
developing the districtos edu ctate contentsthndaydienedblabitsof T h e
Learning(under construction and5 Common Elem@ts of Powerful LearningExperiential, Ownership, Forces
One Out of Comfort Zone and Reflective). These three strands deliberately combine potent content knowledge,
intell ectual habit devel opment and a pavisionforméa | ear
roadmap to guide our journey toward becoming a school system fortigeatury.

School districts across this state and across our country have developed similar school visions. Why is it
that so many school visions do not comertdtibn? The answer is complex but, to a large extent, the school
reform vision is only held by a smal/l group in the
organization and develop capacity in the school professionals to aehgdge the school reform agenda.

BUILDING INSTITUTIONAL CAPACITY

In an effort to proactively build institutional capacity, sixty Pentucket teacher leaders (department heads
and assigned grade level team leaders) and administrators in August 200papedticn a threelay team
building/team development workshop. The workshop objective was to build institutional knowledge concerning
the team building process. Each professional in the workshop was a team leader within the district. Participants
included graddevel teacher team leaders, department heads, buleleyy administrators and central office
administrators. Participants left the workshop with a strong knowledge of how to establish team operating norms,
establish a team vision, actionplanaa t e a m, and reflect on the teamobs
Several workshop followap sessions helped build confidence and efficacy in our district team leaders.

During the 2007/2008 school year, forty district leaders participatechatianal Professional Learning
Communities workshop. This workshop enhanced the team building workshop by outlining a data drive method
of establishing goals within the Professional Learning Communities (PLC). Pentucket Team Leaders learned the
S.M.A.RT Goals (Specific, Measurable, Attainable, Resaiitented and Timdéound) method of establishing,
implementing and assessing data driven goals. This training greatly enhanced the efficiency of the teams within
the district. Every team had a S.M.A.R.Ddb that the team was held accountable for in the 2007/2008 school
year. In 2008/2009 each district PLC team has three to five S.M.A.R.T goals that drive their work.

Research indicates that highly effective teams have a profound impact on the agyamzatich they
operate. Unfortunately, in most organizations, highly effective teams are the exception, not the rule. The largest



barrier to a team being highly effective is the inability to communicate and collaborate successfully. Nearly
seventy Petucket district administrators and teacher leaders have participated in the National School Reform
Faculty Critical Friends Group training. This fiday training is designed to build team protocols and procedures

to help facilitate deep professional Idig. on professional practice. Critical Friends protocols and procedures are
deepening professional dialog across the Pentucket School District and opening up space for teachers and
administrators to share professional successes and challenges.

TIME FORREFLECTIVE PRACTICE

The time for teachers to plan and reflect on their professional practice is often a missing component in
school reform. In June 2008, Pentucket Regional School District instituted the first annudbthprefessional
development @nmer Academy to support the move to a 21st Century school system. Over 170 (74%) of the
230 district classroom teachers chose to attend the first Summer Academy. In September 2008, the Pentucket
Regional School District implemented a regular Wednesadaly release day throughout the school year. Most
Wednesday®b6s, teaching teams across the district me
on the implementation of their teambs 8lowdtedcheRs.tol . G
share their practice, learn from student work and evaluate collected data. Teachers throughout the district are
regularly giving testimony to how directed professional development, professional learning community training
and collaborion time are changing the professional culture in the district and improving instruction.

Pentucket Regional School District is prepared to actively continu& &&ttury school reform agenda.
Our vision for the future is established, the institogilocapacity building is well underway and many structural
changes have occurred with others planned for the future. The foundatiofil @erliry school development is
established and Pentucket is well positioned to fully realize the potential affoydstdte support. Pentucket
Regional School District enthusiastically embraces the educational changes advocated by state and national
Ieatders. Our school system is prepared to partner with the state to create the schools essential for success in tr
21° Century.

Thank you for reading our story.
OUR MISSION

AS LEADERS IN AN EDUCATIONAL PARTNERSHIP WITH THE COMMUNITY, IT IS THE
PURPOSE OF THE PENTUCKET REGIONAL SCHOOL DISTRICT TO ENSURE THAT ALL STUDENTS,
WITHIN A SAFE ENVIRONMENT, DISCOVER AND [EVELOP THEIR TALENTS AND ABILITIES TO
THEIR HIGHEST POTENTIAL, STRIVE FOR ACADEMIC EXCELLENCE, ACQUIRE RESPECT FOR
SELF AND OTHERS, AND OBTAIN THE KNOWLEDGE AND SKILLS TO SUCCEED AND
CONTRIBUTE AS HEALTHY, PRODUCTIVE, AND RESPONSIBLE CITIZENS.

OUR VALUES
RESPECT

INTEGRITY

ACCOUNTABILITY

OPPORTUNITY



Pentucket Regional School C
5 Common Elements of Powerful Learning

1. Experiential

Powerful learning must be learner centered and interactive in nature. The learner is actively engaged

inalearnng experience that is connected and appl i ce
experience.
2. Ownership

Powerful learning is personal in nature causing the learner to feel connected to the learning experience.
The learner feels empowered to sabsially interact with the learning experience with the ability to
impact the learning outcome.

3. Forces one out of Comfort Zone

Powerful learning occurs whendhearner is forced outside histhestablished area of competence.
Thelearning experience ahnes théearnerto takerisksthat are essentigb navigate through the
challenginglearning experience.

4. Multifaceted Support

Powerful learning occurs when the learner is put in a challenging learning environment that is
supported by strong formal dnnformal systems.

5. Reflective

Powerful learning gives the learner space to review the learning experience and contemplate on
successes/challenges. The reflection process leads to the learner modifying his/her learning strategies
to ensure greater sucse in the future.



PENTUCKET REGIONAL SCHOOL DISTRICT
HABI TS OF LEARNING

HABITS:

Purpose: The habits and skills outlined in this document will be explicitly taught to students in each
grade K-12 in the Pentucket Regional School district.

Thinking 7 Thinking individuals are driven by a sense of wonder about the world around them. These
thinkers follow a dynamic process by which they identify challenges and move systematically toward
making meaning. Utilizing creativity, discipline and mental stamina, effective thinkers create original
meaning from disparate ideas. They see the big picture and are able to disentangle complex concepts
by categorizing details and recognizing patterns. Thinkers monitor, reflect and/or revise their
Aintatproat, perceptions, deci si ons, and behaviorso

Suggested Vocabulary: Students may be demonstrating the habits and skills outlined below

. Analyze

. Synthesize

o Brainstorm

. Problem solve

. Reason

. Evaluate

. Knowledge (cut)
. Apply

Communicat ion i Communicators not only express their ideas competently, they seek to understand
the ideas of others by actively creating an environment of respect. They utilize highly effective writing,
speaking, and listening skills. Strong communicators use the arts and media to understand and be
understood. They communicate by being knowledgeable and precise.

Suggested Vocabulary Students may be demonstrating the habits and skills outlined below
o Write

. Speak
o Listen
. Empathize
. Observe
Collaboration - Collaborators recognize that the group can be more effective than the individual.

They value gathering and evaluating ideas or data to inform the work of the team. Their actions are
deliberate towards achieving a purpose, assuming positive intent from all group members. Highly
effective collaborators approach the groupds work
clarity through questions, discussion and debate.

Suggested Vocabulary Students may be demonstrating the habits and skills outlined below

. Interpersonal relations
o Interdependent

. Trust

. Commitment



o Objective
. Open minded
. Flexible

Independence i Independent learners have an adventurous spirit. They are confident, goal -oriented
and organized. Independent learners are resourceful and reliable. They understand their strengths
and weaknesses as learners and are eager to engage in the process of thinking and learning.

Suggested Vocabulary: Students may be demonstrating the habits and skills outlined below

. Organize

. Manage time
. Prepare

. Empower

. Own

. Self motivate

Reflection 1 Combi ned with AThinkingbo

Creative Exploration - Creative explorers find joy in the inquiry process. They look at challenges as
an exciting opportunity to unearth interesting ideas and new knowledge. Creative explorers pursue

multiple strategies in their educational endeavors. They ask probing questions, challenge conventions
and push boundaries. Creative Explorers take educated risks and view setbacks as interesting,
challenging and growth producing opportunities. Creative explorers tenaciously invest the intellectual
capitol, hard work and time to make meaning from their learning.

Suggested Vocabulary Students may be demonstrating the habits and skills outlined below

. Take risks

o Experiment

. Research

. Anticipate

o Use resouraes
. Evaluate

. Question



PRSD Accomplishments

Below is a bulleted list of all the items that we have achieved over the past several years. The items reflect
implementation of researched based policy and procedures for strong educational programs. Please feel
free to speak with us about any of the findings and our results in regard to any of these reports.

Curriculum/Instruction

Began focus on differentiated instruction based on formative assessments

Established Five Common Elements of Powerful Learning and Habits of Learning with Assessment
Rubrics

Summer Academies T Tufts University and Critical Friends Training

HS Team Training and expansion to a Grade 10 Team approach with training from the Center for
Collaborative Education

Reestablished Health/Wellness Advisory Council

Special Needs Task Force developed an Improvement Plan focused on reducing achievement gap
between regular and special needs students

Upgraded MS Math instruction and textbook

Added Latin and Applied math/Science program at MS and HS level

Expanded HS Advanced Placement offerings

District Curriculum Accommodation Plan

Reestablished Curriculum Task forces in Content Areas

Published curriculum brochures PreK-12 for staff, parents, and community

100% of students passed MCAS i Math and ELA at 10" grade

Summer MCAS camp at Middle and High School

MCAS item analysis by teachers to improve curriculum and instruction

Summer Reading Program

Redesigned summer extended year program for effectiveness and efficiency

Created seven new district wide special education programs

Professional Development

Provided K-8 targeted Math professional development

Creation of District leadership/PD Council focused on Curriculum Thinking Habits and Skills
Test Wiz Training for MCAS analysis

Building of internal leadership capacity among teachers via training and use of in-district staff to
provide professional development for colleagues

Administrative Team Book Study Group to improve effectiveness and knowledge
Administrative Team Professional Development in Creating Learning Communities
Improvement of Mentoring to improve learning

Professional development on using technology resources to improve assessment
Professional Development in Curriculum Accommodations to meet the needs of ALL students
Offered seven (7) in-district graduate courses

Provided paraprofessionals with ten (10) hour workshop series

Assessment

Began the creation of common periodic assessments to monitor student progress in all grades in all
subjects

Adherence to Team and Departmental SMART Goals for curriculum/instructional improvements
Developed Gr. K-6 assessment binders in Mathematics

Expanded MCAS Analysis with deeper disaggregating of data

Student Success Plans for MCAS remediation

Developed end-of-year benchmark assessments for Math and English/Language Arts

Improved assessment and monitoring of student learning in all subject areas

Developed District Report Card to monitor achievement of strategic goals

Vi



V1.

MCAS data analysis consultants provided data for benchmarking of best practices

Revised Kindergarten screening instrument

Trained teachers and implemented comprehensive progress monitoring (DIBELS) for grades K1 2
for reading proficiency

Began year long program to certify Wilson Reading Instructors

Communication/Community

Improved IEP process at each building

Created Special Education Procedural Manual

Established strong working relationship with Special Education parent organization

Established a grade and building level Transition Task Force that addressed all student transitions
within the district

Collaborated with Town Library for classroom connective and improved summer reading program
School Committee, Regional Finance Advisory Committee, and FinCom Collaboration
Development of Pentucket Regional School District Strategic Plan Values, Mission, beliefs, and
Goals

Development of School and District Improvement Plans (80% completed and aligned)
MultipleAd | nf or mat i on f r o montvdrieustBpicp er i nt endent 0o
E-mail Communication Lists for District and Each School

Budget Reports widely distributed i Budget passed in all Towns

Staff/Personnel Database

Spring Survey Process

Planning to Implement September 2007 DOE compliant Student Management Software Upgrade
Review of Retention/Drop Out data

Completed EQA Audit

Implemented Verizon safety phone system

Staff

Review of Student and Staff Handbooks

Crisis Plan Collaboration with Community Fire/Police Departments
Staff ID Badges for all staff

Food Service Improvements through staffing and lunchroom software
Review of staff attendance patterns

Hired new leadership staff

Employee Wellness program through our insurer MIIA

Finances

Resolved deficit concerns without borrowing

Remarkable improvement in Annual Audit reports of FYO7 7 FY09

Determined use of Stabilization Fund for MS and HS

Monthly budget reports

Monthly budget reconciliation

Established Internal Finance meetings

Satisfied requests of State Finance Control Board

Completed and Implemented findings of Division of Local Services audit

Hired new staff

Out sourced Special Education transportation

Health insurance increase at 2.6% ( FY07), 5% (FY08) and 6% (FY09) when most others are double
digit

Re-established E&D Account at $339,739 (FY07), $640,474 (FY08) and $400,644 (FYQ9).

Please contact any one of the Central Service Administrators should you have any questions about this
material.

Vil
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PROPOSED BUDGET



SCHOOL COMMITTEE FY11 prepared for continued education. The school

BUDGET MESSAGE committee is committed to keeping these
Pentucket Regional School District educational themes at the center of decision

making throughout the school sgst budget

An informed citizenry is the best guarantormof process.
strong and vibrant school system. We trust all
residents will carefully review this budget prior to Wednesday Decembef®2the PRSD
attending the school budget hearing. administrative team met for several hours to

_ _ identify educational issues that must be

The Pentucket School Committee is pleased to  supported even in difficult financial times. The
present the enclosed budget for the operation of the  pPRSD administrative team believes in the
?elntgc';%tlg‘iﬁ'r?‘ ;10202;'33'3”'2052;t(hFeyFi?[rr']%d district mission that stes; all students discover

uly 1, u u , . . . .
budget to be votkby the citizens is $32,647,598. ﬁlndh(ejstv eg;grmz:r ;?:ﬁ/gt?o?r;?;:c?le“rﬂie: to their
This represents a level funded budget, therefore an 9 I P " tf if and oth
increase of @6 from the current school budget EXCellence, acquire respect 1or Seit and others,
and obtain the knowledge and skills to succeed

Highly effective orgaizations have a clear and contribute as healthy, productive, and
vision supported by well defined goals and responsible citizens. PRSD administrators
objectives. Success is built on the devotion to ~ believe that highly effective teachers are
beginning with the end in mind and relentlessly ~ €ssential in bringing the school system mission

putting first things first. This philosophy is to fruition. Highly_ effecti\_/e teache_rs can create
especially important in trying times when a Powerful Learning environment in t.helr ‘
resairces are scarce and decisions are extremely Classroom that balances Habitd.earning with
difficult. Recently, the Pentucket Regional content knowledge and skills. PRSD teachers
School District School Committee and must continue to have the professional
administrative team met separately to identify development that assists them in creating and
the educational issues and programs that are at ~maintaining a school culture that is conducive to
the core of our value system. learning for all students.

On Tuesday Decembef'the PRSD School Developing student/teacher retatships
Committee began the yearly district budget that assist students in their continued academic

di scussion by asking a a8qsagglgewthigastaecenterof meanngigh a t
is essential for my o wneduaiignPR3Dsadministiaiors recognize the
experience?d The quest iippRtageef deyeloping gyptemg that gupport
ensure this yearoslybud gp§r§9r_‘af:izr?‘“n9rb'rb0§r550h9@§-sPRﬁQ) t o
about dollars and cents but, about real children ~ administrators stri to keep class sizes

who deserve the best education we can offer reasonable, use a teaching team approach when
with available resources. Each School practicable and implement systems that
Committee member contributed their thoughts individualize instruction and student assessment
on what should be at the center of a good practices. A more personalized educational
education. Several themes emerfjedh the experience for all students is a central theme for

school committee: Our Habits of Learning and ~ PRSDleadership team.
Powerful Learning documents must be
implemented in our classrooms, Teachers must
continually improve their practice through
collaboration and professional development,
class sizes must support perdaaion,

children deserve a diverse educational
experience and all PRSD students should be

The PRSD leadership team recognizes the
value in the broad opportunities offered our
students throughout their education in the
district. The leadership team recognizes the
difficulty in maintaining all the academic and co
curricular ofrings in difficult financial times.

1



However, our district administrators believe that
a strong effort to support student educational
options must be central to the budget process.

The Pentucket Regional School District
budget development process is tdaged by an
unprecedented national financial crisis. The
resources to support our schools will be strained
at the local and state level. The PRSD school
committee and administrative team want to
ensure that our educational values drive our
decisionmaking in these difficult times. We
will use the educational themes outlined above
to assist us in the difficult decisions that lie
ahead.

BUDGET GUIDELINES

Provide a quality educational program.

Give highest budgetary priority to programs and

personnel.

3. Provide adequate support for instructional
materials and supplies, and professional
development.

4. Maintain staff/pupil ratios.

5. Provide sufficient monies for cleaning,
maintenance and operation of buildings.

6. Identify areas for cost savings by improving ou
operational efficiency.

7. Provide for continued review, development and
implementation of programs.

8. Identify equipment and building needs for

inclusion in a capital budget.

N

Please contact any one of our members or the
Superintendent should you need angliidnal
information.

Maureen Moran, MerrChairman- 2011

Joseph D6 Amo Viee,ChaBir20e |l and
Richard Perrotti, Grovelarnid2012

Heather Conner, West Newbuir2011

Jack Willett, Groveland 2011

Jill McGrail, Merrimaci 2010

Todd Treado, Memac 2012

Jill Eichhorst, West Newburly 2012

Wendy Willis, West Newbur2010



The budget pages following this description of the Massachusetts State Accounting Code reflect a Cost
Center Budget. The costenters for PRSD are: Districtwide, Bagnall, Donaghue, Pag&weetsir, Middle
School, High School, and Central Services. The budget is further broken down into categesias follows:

Category 1Salaries

Category 2 Operating Non Salaries/Expenses

Category 3 Facilities

Category 4 Debt (Districtwide only)

|. State Accounting Code 1000Administration

SCHOOL COMMITTEE EXPENSE (1100)

Legali to pay all legal costs, including special education litigation, union negotiations, and contract
admnistration.

Membership Dues cost of membership in the MASC and NESDEC.

Conference & Travel to Trainirigto pay the costs of mileage, training, and conferences for school committee
members.

Supplies/Printing to purchase professional materials for sd¢looonmittee members and to cover printing of
budget booklet and other community information.

CENTRAL OFFICE SALARIES (1200)

Professional Superintendent, Asst. Supt., Business Manager, Special Education Director, Network Specialist,
System Wide Technoffy salaries.
Clericali Administrative Assistants, secretaries.

CENTRAL OFFICE EXPENSE (1200)

Advertisingi expenses of job postings

Equipment Rentdl cost of leasing copiers

General Supplies office supplies used in Central Services such as papeer$o pencils, copier fluids, etc.
Stationery & Postage Central Services costs

Conference and Travel/Duégo pay the costs of mileage, conferences and school system professional dues for
Central Services Administrators.

Il. State Accounting Code 200 Instructional Salaries

PPS SALARIES (2100) Salaries of Special Education Teachers, Special Education Aides, Speech
Clinicians for Total School System

High School Salaries
Middle School Salaries
Bagnall Salaries

Page Salaries
Sweetsir Salaries
Donaglue Salaries
Aides Salaries

PRINCIPALS (2200) - Salaries of all Principals (6), High School Assistant Principals and Middle School
and Elementary Assistant Principals

Salaries of all Principals (6), High School Assistant Principatishicldle School Assistant to the Principals
3



High School

Middle School
Bagnall Street School
Page School
Donaghue School
Sweetsir School

CLASSROOM PERSONNEL (2300)

High Schooli salaries for all staff members include step increases for those who atematimum.
Extracurriculai s al ari es of coaches and extra curricular pos
Middle Schooli salaries for all staff members include step increases for those who are not at maximum.
Bagnall salaries for all staff mebers include step increases for those who are not at maximum.

Pagé salaries for all staff members include step increase for those who are not at maximum.

Sweetsit salaries for all staff members include step increase for those who are not at maximum.

Donahué salaries for all staff members include step increase for those who are not at maximum.
Substitute§ monies to employ long term and daily substitute teachers.

Aides/Tutors to employ tutors and aides on an as needed basis for children based umitke of students
needing tutoring services and general instructional assistance.

Curriculum Developmeritstipends for staff members additional work on development of an aligned consistent
core curriculum.

Educational Advancemeiitsalaries of teachers aahwing degrees. Maintains a high quality teaching staff.
Mentorsi stipends for senior teachers working with first year teachers. RequireE®k D

SECRETARIAL/CLERICAL SALARIES (2300)

High

Middle School.
Elementary.

Special Education Clerical
Guidane

1. State Accounting Code 200dnstructional Expenses

SUPPLIES AND MATERIALS (2310)

This purchases all instructional supplies for the entire school system, such as paper, folders, pencils, copier fluids,
art supplies (lumber, metal, etc.).

ANCILL ARY SERVICES (2320)

Professional Development Curriculum Development/Dutbsés will allow further development and refinement
of curriculum at all levels. Pays membership fees and dues for required school associations for instructional
program accredition.

TEXTBOOK PROGRAM (2400)

These budgets will provide the funds for the purchase of textbooks at all grade levels.

LIBRARY SERVICES (2500)

Monies will allow the addition of books and periodicals in our libraries at all levels. Pays library salaries

4



GUIDANCE/PSYCHOLOGICAL SERVICE (2700)

High School/Middle School/Elementary School/PsycholdgSalaries for guidance and psychological
personnel.

Testing/Other Material will provide funds for purchasing Stanford Achievement and remedial sttiteytes
materials as well as paying for the scoring of these standardized tests at selected grade levels.

I1l. State Accounting Code 3000ther School Services

HEALTH SERVICES (3200)

Salaryi Nursesi will pay the salaries of our present nursing stadfnurses one per building.
School Physiciaii includes salary of school doctor for athletic physicals and other health needs.
Suppliesi medical supplies used by our nursing staff system wide.

PUPIL TRANSPORTATION (3310)

School Bus Contradt system wile transportation for ¥ students living beyond 2 miles from school as indicated
on page two.

Special Education Transportatiortost of transporting Special Education students to various schools, as
indicated by team evaluations, by private contractor.

ATHLETIC ACTIVITY (3510)

EMT/Traineri pays salary of EMTs and Trainer for athletic contests.
High School Athletic Supply/Transportatidrpays cost of supplies, reconditioning of equipment, transportation,
and all other costs related to our athletic paog

STUDENT BODY ACTIVITY (3520)

NEASC, Field Trips

IV. State Accounting Code 400-acilities

OPERATION OF PLANT (4110)

Outside Cleaning ServicésCustodial services

Maintenance/Ground/Custodial SalarieSalaries of 24.4 FTE

Overtime Custodians as needed for unexpected circumstances.

Salaryi maintenance mansalary of one system wide maintenance man.

Custodian Suppliesincludes sealers, waxes, chemical cleaners, window cleaners and drain cleaners.
Maintenance Suppligspurchases of all gplies for repair work to be done by our own maintenance staff.
Equipment maintenandeneeded to repair machines such as polishers, vacuums/floor washers, by outside firms.
Vehicle Maintenancé Repairs for our system wide vehicle.

FUEL (4120)
High Schod1 Heating and cooking.

Middle Schooli Heating and cooking.
Elementary Heating and cooking.

UTILITY (4130)

Wateri Based on current usage

Electricity’ Based on current usage

Telephond cost of telephone service, local and long distance, and upkegpipment.




CONTRACTED SERVICES (4220)

Roof Repairg to repair roof damage as it occurs. Work done by private contractors.

HVAC 1 Heating, ventilation, and air conditioniingupkeep of equipment.

Locks and Doors as needed for security.

Paintingi systemwide building painting.

Electricali used to hire electricians to perform repair work to our electrical systems as needed.

Plumbingi provides funds to make needed repairs to our plumbing/heating systems as problems arise. Also,
provides funds forcleanin each school 6s Dboi | e-preofbocks ard cemerttreeédi ng s c |
replacement at times. This is an expensive procedure but must be checked annually and work done when
indicated in order to protect the steel boilers from burnout.

Elevatorsi as needed system wide repairs.

Carpentryi private contractor carpentry work.

Trash Disposal/Pest contfiowill pay for rubbish disposal system as well as pest (sanitary) control.

Generator$ to purchase parts and service for our generator equipment.

Miscellaneous Glass, tree removal, bleachers, air tests, field maintenance, unexpected snow removal.

V. State Accounting Code 500dnsurances,Retirement/8000 Debt

INSURANCES, RETIREMENT, DEBT (5000 AND 8000)

Emp. Retirement ContributionMA Teaches Retirement and Essex County
Insurance for Active Employeé&sHealth, Dental, and Life

Insurance Ret. School EmipHealth

Other Non Emp. InsuranéeUnemployment

Long Term Debt Retirement/School Construction /Deficit Reserve Fund

VI. State Accounting @de 9000 Out of District Special Education

PROGRAMS WITH OTHER DISTRICTS (9000)

Collaborative Placementsplacement aGreater Lawrence Educatior@bllaborative as needed according to
approved referrals.

Out of District Placementis pays tuition ofSpecial Education students in private placements as determined by
team evaluations, private placements, public placements, and tutoring for children in hospitals.

Related Servicek required physical therapy and occupational therapy services as requingtividual

educational plans.



PRSD FY11 Recommended Budget SUMMARY PAGE

FY2011
FY2010 Proposed %

Description FYD9 Actuals* Budget Budget Change Change
Salaries 21,030,365 21,189,332 19,589,518 (1,599,814) | -7.55%
Operating Non Salary 8,761,991 8,975,679 10,650,841 1,675,162 18.66%

Facilities 1,754,117 1,588,778 1,631,964 43,186 2.72%
Debt 837,063 893,809 775,275 (118,534) -13.26%

Totals 32,383,536 32,647,598 32,647,598 0 0.00%

* Expended July 1, 2008 June 30, 2009

The breakdown of salaries and expenses of this summary sheet can be found on the following
pages.




Pentucket Regional School District

FY 11 Proposed Budget

District Wide
FY09 FY10 FY11 %
Line Description Actuals Budget Proposed Change | Change
District Wide

1 FUNC: DIST-WIDE INF MNGMNT & TECHNOL - 1450 $124,100.10 $138,534.62 $136,284.62 ($2,250.00) -1.62%
2 FUNC: DIST-WIDE DEPT HEADYCOORD - 2120 $214,628.79 $219,906.18 $225,406.18 $5,500.00 2.50%
3 |FUNC: SCHOOL CURRICULM LEADERS - 2220 $138,869.00 $140,855.00 $140,855.00 $0.00 0.00%
4 |FUNC: CLASSROOM TEACHERS - 2305 $ 38,655.00 $ 65,000.00 $113,876.00| $48,876.00 75.19%
5 FUNC: SPECIALIST TEACHERS - 2310 $673,725.72 $755,889.05 $690,325.40| ($65,563.65) B.67%
6 FUNC: MEDICAL/THERAPEUTIC SERVICES - 2320 $150,624.73 $151,659.77 $198,950.89| $47,291.12 31.18%
7 FUNC: PARAPROFESSIONALS/INSTR ASST - 2330 $545,287.48 $367,070.42 $292,035.00| ($75,035.42) -20.44%
8 FUNC: PROF DEVELOPMENT ADMIN - 2351 $ 26,892.00 $ 2,698.76 $ 0.00 ($2,698.76) -100.00%
9 |FUNC: PROFESSIONAL DEVELOPMENT - 2357 $ 92,951.25 $ 9446275 $117,62500 $23,16225 24.52%
10 |FUNC: PSYCHOLOGICAL SERVICES - 2800 $208,179.99 $282.995.84| $218,019.00| ($64,976.84) -22 96%
1 FUNC: GROUNDS MAINTENANCE - 4210 $141,894.47 $118,889.00 $134,000.00| %$15,111.00 1271%
12 FUNC: BUILDING MAINTENANCE - 4220 $ 43,153.97 $ 3543913 $ 50,000.00] $14,560.87 41.09%
13 |FUNC: EMPLOYER RETIREMENT CONTRIB - 5100 $ 62,839.81 $ 42513.34| $153,476.00 $110,96266 261.01%
14 |COSTCAT: SALARIES - 1-DW $2,461,802.31| $2,415,913.86| $2,470,853.09| $ 54,939.23 2.2M%
15 FUNC: TREASURER -1112 $ 26,045.09 $ 35,000.00 $ 53,000.00| % 18,000.00 51.43%
16 |FUNC: LEGAL SERVICES - 1430 $ 81,783.13 $ 62,500.00 $ 55,000.00| ($7,500.00) -12.00%
17 |FUNC: DIST-WIDE INF MNGMNT & TECHNOL - 1450 $ 30,870.53 $ 37,380.00 $ 85,000.00| $47,620.00 127 .39%
18 FUNC: DIST-WIDE DEPT HEADYCOORD - 2120 $ 526592 $ 10,000.00 $ 10,000.00 $0.00 0.00%
19 FUNC: MEDICAL/THERAPEUTIC SERVICES - 2320 $181,938.49 $192,325.42 $192,500.00 $174.58 0.09%
20 |FUNC: PROFESSIONAL DEVELOPMENT - 2357 $102,580.11 $ 50,987.60 $ 56,823.60 $5,836.00 11.45%
21  |FUNC: TEXTBOOKS & INSTRUC SOFTWARE - 2410 $ 0.00 $ 1,977.00 $ 1,977.00 $0.00 100.00%
22 FUNC: PUPIL TRANSPORTATION - 3300 $1,366,543.47| $1,162,627.00( $1,270,846.00| $108,219.00 9.31%
23 FUNC: GROUNDS MAINTENANCE - 4210 $ 2259951 $ 36,848.00 $ 39,189.00 $2,341.00 6.35%
24 |FUNC: EMPLOYER RETIREMENT CONTRIB - 5100 $922,052 25 $977,117.43| $1,106,541.00| $129,423 .57 13.25%
25 |FUNC: INSURANCE BENEFITS ACTIVE EMP - 5200 $2,847,486.21| $2,854428.91| $3,382,558.00 $528,129.09 18.50%
26 FUNC: INSURANCE RETIRED EMPLOYEES - 5250 $504,534.H1 $449,228. 80 $603,646.28| $154,417.48 34.37%
27 FUNC: INSURANCE NON-EMPLOYEE - 5260 $106,691.93 $108,114.04 $165,000.00| $56,885.96 52 62%
28 FUNC: SUPPLEMENTAL RESERVE FUND - 8101 $ 0.00 $155,000.00 $155,000.00 $0.00 0.00%
29 FUNC: TUITION MASS PUBLIC SCHOOLS - 9100 $110,555.45 $129,595.72 $115,246.00| ($14,349.72) -11.07%
30 |FUNC: TUIMON NON-PUBLIC SCHOOLS - 9300 $689,381.39| $1,008,196.52| $1,082,354.00| $74,157.48 7.36%
31 FUNC: TUITION TO COLLABORATIVES - 9400 $1,014,079.68 $980,991.72( $1,296,206.00] $315,214.28 32.13%
32 |COSTCAT: OPERATING NON-SAL - 2DW $8,012,408.07| $%$8,252,318.16| $9,670,886.88| $1,418,568.72 17.19%
33 FUNC: GROUNDS MAINTENANCE - 4210 $ 86,548.67 $ 29,000.00 $ 49,120.20| % 20,120.20 69.38%
34 |FUNC: INSURANCE NONEMPLOYEE - 5260 $215,094.00 $241,550.00 $245,000.00| $ 3,450.00 1.43%
35 |COSTCAT: FACILITY - 3-DW $301,642.67 $270,550.00| $294,120.20| $ 23,570 70.81%
36 FUNC: LONG TERM DEBT PRINCIPAL - 8100 $685,000.00 $675,000.00 $670,000.00 ($5,000.00) 0.74%
37 FUNC: Supplemental Resene Fund - 8101 $ 0.00 $ 89,128.00 $ 0.00| ($89,128.00) -100.00%
38 |FUNC: LONG TERM DEBT INTEREST - 8200 $152,062.50 $129,681.00 $105,275.00| ($24,406.00) -18.82%
39 |COSTCAT: DEBT - 4-DW $837,062.50 $6893,809.00 $775,275.00| ($118,534.00) -13.26%
40 |Total District Wide $11,612,915.55| $11,832,591.02| $13,211,135.17| $1,378,544.1 11.65%




Pentucket Regional School District

FY 11 Proposed Budget

Dr. Elmer S. Bagnall School

FY09 FY10 FY11
Line Description Actuals Budget Proposed Change | Change

M Bagnall

42 |FUNC: PRINCIPALS OFFICE - 2210 $231,115.62 $242,828.00 $242 A56.56 ($371.44) -0.15%
43 FUNC: CLASSROOM TEACHERS - 2305 $1,875,803.46| $1,857,708.50( $1,788,133.50| ($69,575.00) -3.75%
44 |FUNC: SPECIALIST TEACHERS - 2310 $782,223.39 $752,210.40 $493,986.80| ($258,223.60) -34.33%
45 |FUNC: TEAM LEADERS - 2315 $ 8,000.00 $ 9,000.00 $ 8,000.00 ($1,000.00) “11.11%
46 FUNC: SUBSTITUTES - 2325 $ 78,305.29 $ 58,224 .00 $ 58,224 .00 $0.00 0.00%
A7 FUNC: PARAPROFESSHEINALS/INSTR ASST - 2330 $125,593.37 $111,613.00 $ 75,613.00| ($36,000.00) -32.25%
48 |FUNC: MEDIA CENTER SALARIES - 2340 $ 86,694.82 $ 87,725.25 $ 15,183.25| ($72,542.00) -82.69%
49 |FUNC: GUIDANCE COUNSELING - 2710 $ 65,017.46 $ 67,492.00 $ 67,260.00 ($232.00) -0.34%
50 FUNC: MEDICAL/HEALTH SERVICES - 3200 $ 53,382.00 $ 57,097.00 $ 60,544 .00 $3,447.00 6.04%
51 |FUNC: OTHER STUDENT ACTIVITES - 3520 $ 688277 $ 16,635.00 $ 16,635.00 $0.00 0.00%
52 |FUNC: SCHOOL SECURITY - 3600 $ 6,264.00 $ 4,000.00 $ 4,000.00 $0.00 0.00%
53 FUNC: CUSTODIAL SERVICES - 4110 $118,992.28 $ 95,083.77 $120,603.81 $25,520.04 26.84%
54 COSTCAT: SALARIES - 1-Bagnall $3,438,274. 46| $3,359,616.92| $2,950,639.92| (3$408,977.00) “12.17%
55 FUNC: PRINCIPALS OFFICE - 2210 $ 10,724.03 $ 10,950.00 $ 11,000.00 $50.00 0.46%
56 |FUNC: NON-INSTR BUILDING TECHNOLOGY - 2250 $ 0.00 $ 0.00 $ 6,190.00 $6,190.00

57 FUNC: PROFESSIONAL DEVELOPMENT - 2357 $ 2,862.00 5 708.00 $ 5,490.00 $4,782.00 675.42%
58 FUNC: TEXTBOOKS & INSTRUC SOFTWARE - 2410 $ 50,249.22 $ 4977377 $ 50,550.00 $776.23 1.56%
59 |FUNC: OTHER INSTR MATERIAL - 2415 $ 2,22507 $ 3,304.90 $ 3,000.00 ($304.90) -9.23%
60 FUNC: INSTRUCTIONAL EQUIPMENT - 2420 $ 404221 $ 2,650.00 3 0.00 ($2,650.00) -100.00%
61 FUNC: COPIER COSTS - 2421 $ 16,203.61 $ 18,903.00 $ 19,120.00 $217.00 1.15%
62 |FUNC: MEDIA CENTER TECHNOLOGY - 2453 $  395.00 $ 0.00 $ 0.00 $0.00 0.00%
63 FUNC: INSTRUCTIONAL SOFTWARE - 2455 $ 1,570.00 5 0.00 3 0.00 $0.00 0.00%
64 |FUNC: GENERAL INSTR SUPPLIES - 2430 $ 53,769.29 $ 35,333.00 $ 34,700.00 ($633.00) -1.79%
65 |FUNC: OTHER INSTRUCTIONAL SERVICES - 2440 $ 237.99 $  300.00 $ 1,500.00 $1,200.00 400.00%
66 FUNC: MEDICAL/HEALTH SERVICES - 3200 $ 1,928.08 $ 2,000.00 $ 1,500.00 ($500.00) -25_00%
67 |COSTCAT: OPERATING NON-SAL - 2-Bagnall $144,206.50 $123,922 67 $133,050.000 $ 9,127.33 7.37%
68 |FUNC: CUSTODIAL SERVICES - 4110 $ 23,808.47 $ 20,000.00 $ 18,000.00| ($2,000.00) -10.00%
69 FUNC: HEAT OF BUILDING - 4120 $ 23,451.15 $ 54,656.00 $ 66,000.00 $11,344.00 20.76%
70 FUNC: UTILITIES - 4130 $ 86,386.21 $ 71,500.00 $ 71,500.00 $0.00 0.00%
71  |FUNC: BUILDING MAINTENANCE - 4220 $ 50,452.25 $ 82,758.90 $ 61,179.00| ($21,579.90) -26.08%
72 |COSTCAT: FACILITY - 3-Bagnall $134,093.08 $228,914.90 $216,679.00| {$12,235.90) -5.35%
73 |Total Bagnall $3,766,579.04| $3,712,454.49| $3,300,368.92| ({$412,085.57) “11.10%




Pentucket Regional School District

FY 11 Proposed Budget

Helen R. Donaghue School

FY09 FY10 FY11 %
Line Description Actuals Budget Proposed | Change | Change

74 Donaghue

75 |FUNC: PRINCIPAL'S OFFICE - 2210 $138,660.60 $141,44264| $131,000.86 ($10,34278) -7.31%
76 |FUNC: CLASSROOM TEACHERS - 2305 $1,132,642.00| $1,158,371.00 $1,061,633.00| ($96,738.00) -8.35%
77 |FUNC: SPECIALIST TEACHERS - 2310 $462,398.17 $446,436.96| $369,792.07| ($76,644.89) A717%
78 |FUNC: TEAM LEADERS - 2315 $ 4,500.00 $ 55500000 $ 5,500.00 $0.00 0.00%
79 |FUNC: SUBSTITUTES - 2325 $ 50,058.80 $ 2591000 $ 25,000.00 ($910.00) -3.51%
80 |FUNC: PARAPROFESSIONALS/INSTR ASST - 2330 $111,873.17 $112,500.00| $108,000.00| ($4,500.00) -4.00%
81 |FUNC: MEDIA CENTER SALARIES - 2340 $ 43,067.80 $ 45514.32| $ 13,931.52| ($31,58280) -69.39%
82 |FUNC: PROFESSIONAL DEVELOPMENT - 2357 $ 0.00 $ 1,39500 $ 0.00| ($1,395.00) 100.00%
83 |FUNC: GUIDANCE COUNSELING - 2710 $ 36,488.61 $ 37,788.50| % 37,788.50 $0.00 0.00%
84 |FUNC: MEDICAL/HEALTH SERVICES - 3200 $ 57,680.00 $ 6174400 $ 65439.00 $3,695.00 5.98%
85 |FUNC: OTHER STUDENT ACTIVITES - 3520 $ 5.818.00 $ 854700 % 9,148.00 $601.00 7.03%
86 |FUNC: SCHOOL SECURITY - 3600 $ 6,430.00 $ 500000 $ 5,000.00 $0.00 0.00%
87 |[FUNC: CUSTODIAL SERVICES - 4110 $ 49,188.53 $ 7,74488| $ 75000.00 $67,25512 868.38%
88 |COSTCAT: SALARIES - 1-Donaghue $2,098,805.68| $2,057,804.30 %$1,907,331.95| ($150,562.35) 7.32%
FUNC: PRINCIPAL'S OFFICE - 2210 $ 4,866.74 $ 4828000 $ 549400 $666.00 13.79%
90 |FUNC: NONANSTR BUILDING TECHNOLOGY - 2250 $ 43223 $ 267000 % 9387.00 $9,120.00 | 3415.73%
91 |FUNC: PROFESSIONAL DEVELOPMENT - 2357 $ 2,189.96 $ 1,47200( $ 4,183.00 $2,716.00 184.51%
92 |FUNC: TEXTBOOKS & INSTRUC SOFTWARE - 2410 $ 23,038.68 $ 29,31324| $ 29,276.00 ($37.24) 0.13%
93 |FUNC: OTHER INSTR MATERIAL - 2415 $ 3,261.29 $ 4567000 $ 4,926.00 $350.00 7.86%
94  |FUNC: INSTRUCTIONAL EQUIPMENT - 2420 $ 542720 $ 473424 $ 271000 ($2,024.24) -42 76%
95 |FUNC: COPIER COSTS - 2421 $ 8,366.42 $ 10,187.00| % 11,841.00 $1,654.00 16.24%
96 |FUNC: GENERAL INSTR SUPPLIES - 2430 $ 20,011.24 $ 19,511.52| $ 23,605.00 $4,093.48 20.98%
97 |FUNC: OTHER INSTRUCTIONAL SERVICES - 2440 $  490.00 $ 930000 % 93000 $0.00 0.00%
88 |FUNC: CLASSROOMANSTR TECHNOLOGY - 2451 $ 6,95559 $ 6507.00] $ 4951.00] ($1,556.00) 23.91%
09 |FUNC: INSTRUCTIONAL SOFTWARE - 2455 $ 1.851.04 $ 208000 % 1,89500 ($185.00) -8.89%
100 |[FUNC: MEDICAL/HEALTH SERVICES - 3200 $ 1,20582 $ 2032000 % 1,310.00 ($722.00) -35.53%
101 |COSTCAT: OPERATING NON-SAL - 2-Donaghu¢ $78096.21 $86,429.00 $100,513.00| $14,084.00 16.30%
102 [FUNC: CUSTODIAL SERVICES - 4110 $ 11,357.40 $ 11,500.00 $ 12,000.00 $500.00 4.35%
103 [FUNC: UTILITIES - 4130 $121,684.91 $126,312.00| $128.812.00 $2,500.00 1.98%
104 |[FUNC: BUILDING MAINTENANCE - 4220 $ 25,804.92 $ 29147.35| $ 40,000.00| $10,85265 37.23%
105 (FUNC: EXTRAORDINARY MAINTENANCE - 4300 $ 501291 $ 6,00000 $ 0.00| ($6,000.00) -100.00%
106 |COSTCAT: FACILITY - 3-Donaghue $163,860.14 $172,959.35 $180,812.00 $7,852.65 4.54%
107 |Total Donaghue $2,340,762.03] $2,317,282.65| $2,188,656.95| ($128,625.70 5.55%
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Pentucket Regional School District

FY 11 Proposed Budget
Dr. John C. Page Shool

FY09 FY10 FY11 %
Line Descripion Actuals Budget Proposed Change | Change

108 Pag_;e

109 |FUNC: PRINCIPALS OFFICE - 2210 $193.212 83 $200,071.07 $197,307.10 $2,763.97) -1.38%
110 |FUNC: CLASSROOM TEACHERS - 2305 $1,244.500.56| $1,297,275.36| $1,184,051.38| ($113,223.98) -B.73%
111 |FUNC: SPECIALIST TEACHERS - 2310 $500,740.70 $448,826_30 $419,348.70| ($29,477.60) -6.57%
112 |FUNC: TEAM LEADERS - 2315 $ 9,000.00 $ 9000.00 $ 9,000.00 $0.00 0.00%
113 |FUNC: SUBSTITUTES -2325 $ 50,474.50 $ 42,000.00 $ 42.000.00 $0.00 0.00%
114 |FUNC: PARAPROFESSIONALS/INSTR ASST - 2330 $ B81,267.42 $111,332.54 $ 9861963 $12,71291) -11.42%
115 |FUNC: MEDIA CENTER SALARIES - 2340 $ 39,907.00 $ 75,577.00 $ 50,000.00| ($25,577.00) -33.84%
116 |FUNC: PROFESSIONAL DEVELOPMENT - 2357 $ 0.00 $ 1,000.00 $ 0.00 ($1,000.00) -100.00%
117 |FUNC: GUIDANCE COUNSELING - 2710 $ 38,967.66 $ 40,356.00 $ 40,356.00 $0.00 0.00%
118 |FUNC: MEDICAL/HEALTH SERVICES - 3200 $ 58.864.50 $ 61,347.00 $ 62,751.00 $1,404.00 2.20%
119 |FUNC:. OTHER STUDENT ACTIVITES - 3520 $ 6,627.00 $ 9511.00 $ 9511.00 $0.00 0.00%
120 |FUNC: SCHOOL SECURITY - 3600 $ 374825 $ 4,100.00 $ 4,100.00 $0.00 0.00%
121 |FUNC: CUSTODIAL SERVICES - 4110 $ 64,304.71 $ 12,751.32 $ 90,000.00 $77.248.68 605.81%
122 |[COSTCAT: SALARIES - 1-Page $2,291,624.13| $2,313,147.59| $%$2,207,044.81| ($106,102.78) -4.59%
123 |FUNC: PRINCIPALS OFFICE - 2210 $ 3,851.50 $ 2,950.00 $ 3,500.00 $550.00 18.64%
124 |FUNC: NOMNHNSTR BUILDING TECHNOLOGY - 2250 $ 0.00 $ 0.00 $ 811200 $8,112.00

125 |FUNC: PROFESSIONAL DEVELOPMENT - 2357 $ 371053 $ 1,250.00 $ 4,500.00 $3,250.00 260_00%
126 |FUNC: TEXTBOOKS & INSTRUC SOFTWARE - 2410 $ 29,053.35 $ 22942 00 $ 27.,496.00 $4,554.00 19.85%
127 |FUNC:. OTHER INSTR MATERIAL - 2415 $ 203292 $ 312500 $ 2,000.00 ($1,125.00) -36.00%
128 |FUNC: INSTRUCTIONAL EQUIPMENT - 2420 $ 3,096.91 $ 0.00 $ 0.00 $0.00 0.00%
129 |FUNC: COPIER COSTS - 2421 $ 12,553.99 $ 13,085.00 $ 16,595.00 $3,510.00 26.82%
130 |FUNC: GENERAL INSTR SUPPLIES - 2430 $ 40,395.35 $ 19,096.00 $ 22,947.00 $3,851.00 20.17T%
131 |FUNC: OTHER INSTRUCTIONAL SERVICES - 2440 $ o81.14 $ 1,150.00 $ 1,150.00 $0.00 0.00%
132 |FUNC: CLASSROOM/INSTR TECHNOLOGY - 2451 $ 0.00 $ 1,000.00 3 0.00 ($1,000.00) 0.00%
133 |FUNC: MEDICAL/HEALTH SERVICES - 3200 $ 1,69420 $ 1,502.00 $ 1,502.00 $0.00 0.00%
134 |(COSTCAT: OPERATING NON-SAL - 2-Page $97,369.89 $66,100.00 $87.802.00| $21,702.00 32.83%
135 |FUNC: CUSTODIAL SERVICES - 4110 $ 16,908.86 $ 15,000.00 $ 15,000.00 $0.00 0.00%
136 |FUNC: HEAT OF BUILDING - 4120 $ 57,570.25 $ 77,500.00 $ 77,500.00 $0.00 0.00%
137 |FUNC: UTILITIES - 4130 $ 57,502.08 $ 71,290.00 $ 71,290.00 $0.00 0.00%
138 |FUNC: BUILDING MAINTENANCE - 4220 $ 50,163.42 $ 51,2690.12 $ 60,000.00 $8,730.88 17.03%
139 |COSTCAT: FACILITY - 3-Page $182,144.61 $215,059.12 $223,790.00 $8,730.88 4.06%
140 |Total Page $2,571,138.63] $2,594,306.71| $%$2,518,636.81| ($75,669.90) -2.92%
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Pentucket Regional School District
FY 11 Proposed Budget
Dr. Frederick N. Sweetsir School

FY09 FY10 FY11 %
Line Description Actuals Budget Proposed Change | Change

141 Sweetsr

142 |FUNC: PRINCIPAL'S OFFICE - 2210 $131,436.58 $127,989.45 $119,312.28| ($8,677.16) -6.78%
143 |FUNC:. CLASSROOM TEACHERS - 2305 $562,919.60 $587,969.46 $550,414.00| ($37,555.46) -6.39%
144 |FUNC: SPECIALUIST TEACHERS - 2310 $381,501.51 $437,509.80 $411,860.60| ($25,649.20) -5.86%
145 |FUNC: TEAM LEADERS - 2315 $ 3,500.00 $ 3,500.00 $ 3,500.00 $0.00 0.00%
146 |FUNC: SUBSTITUTES - 2325 $ 41,230.84 $ 39,149.36 $ 49,480.50 $10,331.14 26_.39%
147 |FUNC: PARAPROFESSIONALS/INSTR ASST - 2330 $ 55,800.37 $ 21,200.00 $ 60,327.47| $39,127.47 184_56%
148 |FUNC:. MEDIA CENTER SALARIES - 2340 $ 31,445.20 $ 34,666.72 $ 13,931.52| ($20,735.20) -59.81%
149 |FUNC: PROFESSIONAL DEVELOPMENT - 2357 $ 0.00 $ 1,000.00 $ 0.00| ($1,000.00) -100.00%
150 |[FUNC: GUIDANCE COUNSELING - 2710 $ 36,488.61 $ 37,788.50 $ 37,788.50 $0.00 0.00%
151 |FUNC: MEDICAL/HEALTH SERVICES - 3200 $ 45,942 50 $ 49.931.00 $ 52,160.00 $2,229.00 4_46%
152 |[FUNC: OTHER STUDENT ACTIVITES - 3520 $ 1,650.00 $ 1,350.00 $ 1,350.00 $0.00 0.00%
153 |FUNC:. SCHOOL SECURITY - 3600 $ 3,410.00 $ 4,500.00 3 0.00 ($4,500.00) -100.00%
154 |FUNC: CUSTODIAL SERVICES - 4110 $ 83,783.04 $ 60,510.20 $ 41,496.00| ($19,014.20) -31.42%
155 |COSTCAT: SALARIES - 1-Sweelsir $1,379,198.25| $1,407,064.49| $%$1,341,620.88| ($65,443.61) -4.65%
156 |FUNC: PRINCIPALS OFFICE - 2210 $ 476591 $ 4,840.94 $ 4,700.00 {($140.94) -2.91%
157 |FUNC: NONANSTR BUILDING TECHNOLOGY - 2250 $ 0.00 $ 0.00 $ 5,668.00 $5,668.00

158 |FUNC: PROFESSIONAL DEVELOPMENT - 2357 $ 1,050.00 $ 1,371872 $ 2.000.00 $621.28 45 06%
159 |[FUNC: TEXTBOOKS & INSTRUC SOFTWARE - 2410 $ 11,105.00 $ 12,601.12 $ 12,300.00 (3301.12) -2.39%
160 |FUNC: INSTRUCTIONAL EQUIPMENT - 2420 $ 299402 $ 800.00 3 600.00 {$200.00) -25.00%
161 |[FUNC: COPIER COSTS - 2421 $ 13,509.08 $ 21,991.00 $ 20,991.00| ($1,000.00) -4.55%
162 |FUNC: GENERAL INSTR SUPPLIES - 2430 $ 24,102.38 $ 15,771.81 $ 17,240.00 $1,468.19 9.31%
163 |FUNC: OTHER INSTRUCTIONAL SERVICES - 2440 $ 165.00 $ 800.00 $ 820.00 $20.00 2.950%
164 |FUNC: CLASSROCM/INSTR TECHNOLOGY - 2451 $ 549.90 $ 1,600.00 $ 1,000.00 {$600.00) -37.50%
165 |FUNC:. MEDICAL/HEALTH SERVICES - 3200 $ 861.43 $ 730.00 $ 580.00 {($150.00) -20.55%
166 |(COSTCAT: OPERATING NON-SAL - 2-Sweetsir $59,102.72 $60,513.59 $65,899.00 $5,385.41 8.90%
167 |FUNC: CUSTODIAL SERVICES - 4110 $ 17,240.68 $ 14,000.00 $ 12,000.00| ($2,000.00) -14.29%
168 |FUNC: UTILUTIES - 4130 $ 65,093.41 $ 68,750.00 $ 68.750.00 $0.00 0.00%
169 |FUNC: BUILDING MAINTENANCE - 4220 $ 2771454 $ 40,000.00 $ 45,000.00 $5,000.00 12.950%
170 |FUNC:. EXTRAORDINARY MAINTENANCE - 4300 $ 402 16 $ 5,000.00 3 0.00 ($5,000.00) -100.00%
171 [COSTCAT: FACILITY - 3-Sweetsir $110,450.79 $127,750.00 $125,750.00 ($2,000.00) -“1.5%
172 |Total Sweetsir $1,548,751.76| $1,595,328.08| $1,533,269.88 ($62,058.20) 3.89%

12
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